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Notice of a Meeting of
The Baraboo-Wisconsin Dells Regional Airport Commission

Date and Time: Wednesday, October 16 2019, 10:30 AM
Location: City Hall, Room 205, 101 South Blvd. Baraboo, WI 53913
Commissioners Noticed: Baraboo: Michael Palm and Village of Lake Delton: Mark Whitfield
Others Noticed: Edward Geick, Kay Mackesey, Media, Tom Diehl, Bill Murphy, John Webb, Emily

Truman, Richard Cross, Bureau of Aeronautics (Kimm Kaarto)

1. CALL MEETING TO ORDER
a. Roll Call of Membership
b. Note Compliance with the Open Meeting Law
c. Approval of minutes from August 2, 2019
d. Approval of the agenda

2. APPEARANCES/PRESENTATIONS - None

3. PUBLIC COMMENT

4. ACTION ITEMS

a. Discussion and approval of Gas Line Extension

b. Discussion and approval of FY2020 Budget

c. Discussion of Airport Manager position

6. INFORMATION ITEMS
a. Report from Ed Geick, Airport Manager
b. Report from Bill Murphy, FBO
c. Airport Budget Reports and Balance Sheets

e. Next Meeting Date: To be determined

7. ADJOURNMENT

Posted 10/10/2019 by D.Munz
PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires

the meeting or materials at the meeting to be in an accessible location or format, should contact the Baraboo City Clerk, 101 South Blvd,
Baraboo, WI, or phone 608-355-2700, during regular business hours at least 48 hours before the meeting so that reasonable arrangements
can be made to accommodate each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH
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Baraboo-Wisconsin Dells Airport Commission     August 2, 2019 

Present:  Michael Palm (Baraboo), Mark Whitfield (Village of Lake Delton). Absent:  none. Also Present:  
Ed Geick (Airport Manager), Bill Murphy (FBO) and Ethan Knower of Metco fuel systems 
 
The owner representatives met at the Baraboo City Hall, 101 South Blvd, Baraboo. 
 
The meeting was called to order by Palm at 9:00 AM and roll call was noted by Geick of those present. 
Compliance of the Open Meeting Law was noted by Palm. 
 
Previous Minutes 
Approval of the meeting minutes of April 16, 2019.  A motion was made by Whitfield, seconded by Palm 
and approved unanimously.  
 
Approve Agenda 
Moved by Whitfield, seconded by Palm and carried to approve the agenda. 
 
Action Items  
 
2. APPEARANCES/PRESENTATIONS - None 
 
3. PUBLIC COMMENT - None 
 
4. ACTION ITEMS 

a. Discussion and possible action to petition the State of Wisconsin - Department of 
Transportation, for state and federal aid to undertake the following development at the 
Baraboo-Wisconsin Dells Regional Airport: 

1.  Construct relocated fuel farm for an approximate total cost of $166,667 (Federal 
Entitlement = $155,000 + State aid = $8,333 + Commission contribution = $8,334). 

2.  Purchase and install entrance road security lights for an approximate total cost of 
$80,000 (State aid = $64,000 + Commission contribution = $16,000) 

Ed Geick and Bill Murphy explained the two projects that are in the Capital Plan. The cost 
estimates were developed by the Bureau and will be updated after the design process 
begins. A motion was made by Palm and seconded by Whitfield to approve of the petition 
package. The motion was unanimously approved. 

b. Approve CSM for lots 38 and 43 and expense of $655.50 

Ed Geick provided a plan of the lots there were being adjusted and also gave an update on 
hanger lease activity at the Airport. Three new leases have been completed this year and 
new hangers are expected to be completed this year. The adjustment on this rear lot line 
will allow for a septic system to be installed. A motion to approve of the CSM was made by 
Palm, seconded by Whitfield and unanimously approved. 

c. Discussion of FY2020 Budget 



1
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M emo
C ityA dministrator

To: Airport Commission
From: Ed Geick
Subject: October 16 Agenda Items
Date: October 11, 2019
CC: Bill Murphy and Airport Group

2020 Budget
The main item on the October 16th Commission agenda is the 2020 Budget. I have provided a copy of the
proposed budget with the agenda. The proposed budget would increase the member community
contributions from $35,175 each up to $39,897 each or a total of $79,794. The primary reasons increases
are: deicer, crack filling, engineering, paving for new hangers and a fuel tank for the equipment. Bill had
requested some new equipment but I don’t think we are in a position to do that this year. The Fuel System
replacement design and replacement will be the key project to work on with the Bureau this year.

New Hangers
Dave Lytle has leased Lot 43 for a new hanger. Lot 47 is the new Wilderness hanger. Lot 48 is FSI and Lot
42 is for the new hanger being built by Lawrence Laubengeiger. I have included a list of all the hanger
owners in your agenda packet for this meeting.

With the lease on Lot 43 there was a lot line change on the boundary between lots 38 and 43 that was
necessary to accommodate a septic field.

Gas Line
Alliant ran a new gas line into the hanger area to service new hangers. The cost was $4,234 and while it
was unbudgeted it was a necessity in order to serve these hangers. The Airport is eligible for a $1,787 refund
for this and new hangers will be assessed a connection charge to cover this cost.

Airport Manager
With my retirement in December the position of Airport Manager will be open. I know that Bill Murphy
would like to take on those duties but there may be some potential areas of conflict in combining his FBO
position with the Manager position. I’ve kept tract of most of my time doing airport work and it averages
out to about 5 hours a month. The City Attorney puts in approximately the same time for the work she does
on hanger leases, contracts and any other legal work. The City Engineer reviews all of the plans for new
hangers and provides assistance with some construction projects. My Assistant maintains the files and
records for all of the leases and their annual updates. The Finance Department does the annual billing for
the hanger rent and the follow up work on the stragglers. I have this item on the agenda for discussion for
next week. There are some options for us to consider.

Ed Geick
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Ed Geick requested any input from Commissioners or Mr. Murphy for development of the 
FY20 budget.  

 
 
Report from the Airport Manager, Ed Geick 

No additional information was provided. 
 

b. Report from Bill Murphy, FBO 
Murphy noted that activity was high at the airport during the EAA annual event. He also 
described some of the drainage issues and problems with runway lights that have continued 
after the new runway was completed last year. 
 

c. Review of FY 2019 budget reports 
The Commissioners reviewed the budget reports. No action was necessary. 

 
5. Next Meeting Date: To be announced later.  
 
ADJOURNMENT: A motion was made by Whitfield and seconded by Palm to adjourn at 9:52 AM. 
 
 
Ed Geick 
City Administrator/Airport Manager 

























Account Number Account Header Account Title 12/31/2017 Actual 12/31/2018 Actual
12/31/2019 Original

Budget
12/31/2019

Amended Budget
09/30/2019 Year to

Date
12/31/2019

Estimated Year End
12/31/2020
Requested Comments

630-35-43220-000 Airport Revenue Federal Transportation Grant - - - - - - -

630-35-43531-000 Airport Revenue Local Transportation Aid - - - - - - -

630-35-46330-000 Airport Revenue Gas Sales 7,116.04 5,997.34 6,100.00 6,100.00 7,319.32 8,000.00 7,000.00

630-35-46340-000 Airport Revenue Landing Fee 4,955.44 3,616.89 4,000.00 4,000.00 3,092.25 4,000.00 4,000.00

630-35-47300-000 Airport Revenue Appropriations_County 54,244.00 4,100.00 4,100.00 4,100.00 4,100.00 4,100.00 4,100.00 2020-County cut funding_CH

630-35-47300-100 Airport Revenue Appropriations- City - 107,626.00 70,350.00 70,350.00 70,350.00 70,350.00 39,897.00 TBD

630-35-47300-200 Airport Revenue Appropriations-Lake Delton - - - - - - 39,897.00 TBD

630-35-48110-000 Airport Revenue Interest on Investments 1,011.64 57.85 700.00 700.00 97.06 125.00 140.00

630-35-48210-000 Airport Revenue Rents and Leases 17,488.08 15,030.74 18,000.00 18,000.00 13,116.06 18,000.00 18,000.00

630-35-48211-000 Airport Revenue Ag Land Rental 13,200.00 13,200.00 14,000.00 14,000.00 16,200.00 13,200.00 13,200.00 Crop area has deminished

630-35-48212-000 Airport Revenue Hangar Lot Lease 19,833.96 22,513.48 20,000.00 20,000.00 25,863.34 26,000.00 27,000.00

Added hangers potential to
grow in FY

630-35-48213-000 Airport Revenue Hangar Keeper Fee - - - - - - -

630-35-48214-000 Airport Revenue Hangar rental - - - - - - -

630-35-48300-000 Airport Revenue Sale of Assets - - 5,000.00 5,000.00 - - - Sale or Trade of old tractor

630-35-48400-000 Airport Revenue Insurance Recoveries 4,391.28 1,130.00 - - - - -

630-35-48920-000 Airport Revenue Refund of Prior Years Expense - - - - - - -

630-35-48990-000 Airport Revenue Miscellaneous Income 455.44 271.53 200.00 200.00 1,563.54 2,864.00 500.00
630-35-49120-000 Airport Revenue Proceeds from Notes - - - - - - -

630-35-49300-000 Airport Revenue Fund Balance Applied - - - - - - - Fund Balance Available

Total Revenues 122,695.88 173,543.83 142,450.00 142,450.00 141,701.57 146,639.00 153,734.00 31,213.16

630-35-_____-___ - - - - - (4,189.00)

Passed: Revenues Exceed
Expenses

-

Account Number Account Header Account Title 12/31/2017 Actual 12/31/2018 Actual
12/31/2019 Original

Budget
12/31/2019

Amended Budget
09/30/2019 Year to

Date
12/31/2019

Estimated Year End
12/31/2020
Requested Comments

630-35-53510-120-000 Airport Wages 5,920.11 6,365.29 9,750.00 9,750.00 5,116.04 8,917.00 9,572.00

630-35-53510-130-000 Airport Social Security 423.26 465.05 726.00 726.00 375.36 682.00 713.00

630-35-53510-131-000 Airport Retirement 485.26 514.01 775.00 775.00 406.88 713.00 780.00

630-35-53510-132-000 Airport Health Insurance 1,266.06 1,062.45 1,528.00 1,528.00 862.44 1,294.00 1,624.00

630-35-53510-133-000 Airport Life Insurance 2.03 - 3.00 3.00 - 1.00 5.00

630-35-53510-134-000 Airport Income Continuation - - 18.00 18.00 - - -

630-35-53510-200-000 Airport Contracted Services 40,824.36 41,232.96 41,500.00 41,500.00 31,233.69 41,500.00 42,000.00 Bill

630-35-53510-210-000 Airport Publishing - - - - 37.54 40.00 40.00

630-35-53510-215-000 Airport Professional Services - 3,341.00 5,000.00 12,500.00 15,170.00 15,170.00 15,000.00

Engineering/Attorney/Audit
services

630-35-53510-220-000 Airport Telephone 733.79 727.10 750.00 750.00 482.50 750.00 700.00

630-35-53510-222-000 Airport Electricity 7,340.10 5,700.22 6,700.00 6,700.00 4,495.92 6,000.00 6,000.00

630-35-53510-223-000 Airport Heat 761.65 513.55 800.00 800.00 1,041.64 1,200.00 1,200.00

630-35-53510-250-000 Airport Repair & Maint Serv-Equipment 9,626.96 7,552.45 7,000.00 9,627.00 10,254.06 10,000.00 10,000.00

630-35-53510-251-000 Airport Fuel Station Maintenance 1,256.00 2,002.96 2,200.00 1,200.00 493.50 800.00 1,000.00

630-35-53510-260-000 Airport Repair & Maint Serv-Buildings 5,616.70 1,295.50 3,500.00 173.00 - 300.00 1,250.00 Fire extinguishers

630-35-53510-270-000 Airport Special Services 2,233.48 2,000.00 2,200.00 2,200.00 2,285.25 2,285.00 2,200.00 City $2K each year

630-35-53510-273-000 Airport DOT Maintenance Agreement - - - - - - -

630-35-53510-280-000 Airport Repair & Maint Serv-Facilities 3,232.88 4,537.73 4,000.00 2,000.00 - 1,200.00 2,500.00

630-35-53510-281-000 Airport Snow Removal & Mowing - - - - - - -

630-35-53510-282-000 Airport Lighting Repairs 205.18 - 3,100.00 2,100.00 - 200.00 400.00

630-35-53510-283-000 Airport Runway & Taxi Repairs 500.00 740.90 5,000.00 2,505.00 700.00 1,000.00 10,000.00 Crack filling

2020 Budget Worksheet

Airport

10/9/2019



630-35-53510-285-000 Airport Road Repair 81.77 - - - - - -

630-35-53510-290-000 Airport Other Contracted Services - - - - - - -

630-35-53510-310-000 Airport Office Supplies 20.62 41.75 50.00 50.00 26.60 50.00 50.00

630-35-53510-320-000 Airport Publications. Training. Dues 100.00 - 240.00 240.00 - - 240.00

630-35-53510-330-000 Airport Travel - - 60.00 60.00 - - 60.00

630-35-53510-340-000 Airport Operating Supplies 239.08 101.69 300.00 300.00 - - 7,500.00 $7,500 deicing material

630-35-53510-348-000 Airport Gas. Diesel. Oil. Grease 2,296.18 3,778.60 4,500.00 4,500.00 3,399.36 4,500.00 4,500.00

630-35-53510-350-000 Airport Repair & Maint Materials 3,459.33 1,096.78 2,000.00 2,000.00 448.60 1,000.00 2,000.00

630-35-53510-360-000 Airport Repair & Maint - Buildings 876.35 5,755.18 3,500.00 2,000.00 - - 2,000.00

630-35-53510-390-000 Airport Other Supplies & Expense 133.09 2,558.00 2,500.00 1,200.00 - - 1,200.00

630-35-53510-392-000 Airport Small Equipment Purchase - 309.98 500.00 500.00 - - 500.00

630-35-53510-510-000 Airport Insurance 6,892.88 7,058.15 7,300.00 7,300.00 8,155.97 8,156.00 8,200.00

630-35-53510-530-000 Airport Rents and Leases - - - - - - -

630-35-53510-540-000 Airport #NUM! - - - - - - -

630-35-53510-742-000 Airport Extraordinary Expense - 36,000.00 - - - - -

630-35-53510-814-000 Airport Equipment Purchases 14,250.00 1,000.00 26,950.00 26,950.00 26,950.00 26,950.00 12,500.00

Transfer truck from PW $7,500;
replace tractor $50K; Diesel
Fuel Tank $5K (SRE Bldg);

630-35-53510-821-000 Airport Land or Land Improvements 11,562.80 - - 2,495.00 - 4,300.00 10,000.00 Paving for the hanger roads

630-35-53510-822-000 Airport Building Improvements - - - - - - -

630-35-53510-861-000 Airport Facilities Improvements - 4,107.50 - - - -

630-35-53510-891-000 Airport Equipment Replacement - - - - - - -

630-35-53510-900-000 Airport Cost Allocation - - - - - - -

630-35-58120-610-000 Principal on Notes Principal - - - - - - -

630-35-58220-620-000 Interest on Notes Interest - - - - - - -

630-35-59210-900-000 Transfer to General Cost Reallocation 174,515.29 - - - - - -

630-35-59263-900-000 Transfer to Airport Capital FdCost Reallocation - - - - - - -

Airport Total Expenses 294,855.21 139,858.80 142,450.00 142,450.00 111,935.35 137,008.00 153,734.00

630-35-_____-___-___ - - - - - 5,442.00

Passed: Revenues Exceed
Expenses

Grouping Grand Total 294,855.21 139,858.80 142,450.00 142,450.00 111,935.35 137,008.00 153,734.00 -

10/9/2019



Assets: September 30, 2019 December 31, 2018

Current Assets:

67,698.66$ 34,687.26$

(1,721.00) (1,721.00)

2,338.59 3,421.63

- 2,471.87

- -

Total Current Assets 68,316.25 38,859.76
Total Assets 68,316.25$ 38,859.76$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable -$ 5,113.81$

Deferred Revenue - 60.92

Advance from General - -

Total Liabilities - 5,174.73

Fund Equity:

Fund Balance 31,213.16 (2,471.87)

Non-Spendable Prepaid Expenses 2,471.87 2,471.87

Net Revenues/(Expenditures) 34,631.22 33,685.03

Total Fund Equity 68,316.25 33,685.03
Total Liabilties and Fund Equity 68,316.25$ 38,859.76$

City of Baraboo

Airport Fund 630

September 30, 2019 and December 31, 2018

Balance Sheets

Cash

Deferred Assessment Offset

Accounts Receivable

Advance to Airport Captial Fd

Prepaid Expenses

Created by: Finance Director, City of Baraboo



Revenues: Current Month Year to Date Budget

Percentage
of Budget

Federal Transportation Grant -$ -$ -$ -

Local Transportation Aid - - - -

Gas Sales 1,194.99 7,319.32 6,100.00 119.99

Landing Fee 406.41 3,092.25 4,000.00 77.31

Appropriations_County - 4,100.00 4,100.00 100.00

Appropriations- Owners - 70,350.00 70,350.00 100.00

Interest on Investments - 97.06 700.00 13.87

Rents and Leases 1,457.34 13,116.06 18,000.00 72.87

Ag Land Rental - 16,200.00 14,000.00 115.71

Hangar Lot Lease 759.68 25,863.34 20,000.00 129.32

Hangar Keeper Fee - - - -

Hangar rental - - - -

Sale of Assets - - 5,000.00 -

Insurance Recoveries - - - -

Refund of Prior Years Expense - - - -

Miscellaneous Income - 1,563.54 200.00 781.77

Proceeds from Notes - - - -

Fund Balance Applied - - - -

Total Revenues 3,818.42$ 141,701.57$ 142,450.00$ 99.47

Expenditures:

Airport

Wages 177.92$ 5,116.04$ 9,750.00$ 52.47

Social Security 12.76 375.36 726.00 51.70

Retirement 14.13 406.88 775.00 52.50

Health Insurance 55.20 862.44 1,528.00 56.44

Life Insurance - - 3.00 -

Income Continuation - - 18.00 -

Contracted Services 3,470.41 31,233.69 41,500.00 75.26

Publishing - 37.54 - -

Professional Services - 10,305.00 5,000.00 206.10

Telephone 61.07 482.50 750.00 64.33

Electricity 540.84 4,495.92 6,700.00 67.10

Heat 16.51 1,041.64 800.00 130.21

Repair & Maint Serv-Equipment 572.78 10,254.06 9,627.00 106.51

Fuel Station Maintenance 218.00 493.50 2,200.00 22.43

Repair & Maint Serv-Buildings - - 873.00 -

Special Services - 2,285.25 2,200.00 103.88

DOT Maintenance Agreement - - - -

Repair & Maint Serv-Facilities - - 4,000.00 -

Snow Removal & Mowing - - - -

City of Baraboo

Income Statement with Comparison to Budget

For The Nine Months Ending September 30, 2019

Airport Fund 630

Created by: Finance Director, City of Baraboo



Expenditures (Continued): Current Month Year to Date Budget

Percentage
of Budget

Airport (Continued)

Lighting Repairs - - 3,100.00 -

Runway & Taxi Repairs - 700.00 5,000.00 14.00

Road Repair - - - -

Other Contracted Services - - - -

Office Supplies - 26.60 50.00 53.20

Publications. Training. Dues - - 240.00 -

Travel - - 60.00 -

Operating Supplies - - 300.00 -

Gas. Diesel. Oil. Grease (135.31) 3,399.36 4,500.00 75.54

Repair & Maint Materials - 448.60 2,000.00 22.43

Repair & Maint - Buildings - - 3,500.00 -

Other Supplies & Expense - - 2,500.00 -

Small Equipment Purchase - - 500.00 -

Insurance - 8,155.97 7,300.00 111.73

Rents and Leases - - - -

Depreciation - - - -

Extraordinary Expense - - - -

Equipment Purchases - 26,950.00 26,950.00 100.00

Land or Land Improvements - - - -

Building Improvements - - - -

Facilities Improvements - - - -

Equipment Replacement - - - -

Cost Allocation - - - -

Total Airport 5,004.31$ 107,070.35$ 142,450.00$ 75.16

Principal on Notes

Principal -$ -$ -$ -

Total Principal on Notes -$ -$ -$ -

Interest on Notes

Interest -$ -$ -$ -

Cost Reallocation - - - -

Total Interest on Notes -$ -$ -$ -

Total Expenditures 5,004.31$ 107,070.35$ 142,450.00$ 75.16
Net Revenues/(Expenditures) (1,185.89)$ 34,631.22$ -$

City of Baraboo

Airport Fund 630

Income Statement with Comparison to Budget (Continued)

For The Nine Months Ending September 30, 2019

Created by: Finance Director, City of Baraboo



Assets: September 30, 2019 December 31, 2018

Current Assets:

76,492.18$ 70,689.81$

56,695.26 56,695.26

- -

Total Current Assets 133,187.44 127,385.07
Total Assets 133,187.44$ 127,385.07$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable -$ 2,616.65$

Due to State - -

Advance from Airport Operating - -

Total Liabilities - 2,616.65

Fund Equity:

Fund Balance 124,768.42 (210,855.99)

Net Revenues/(Expenditures) 8,419.02 335,624.41

Total Fund Equity 133,187.44 124,768.42
Total Liabilties and Fund Equity 133,187.44$ 127,385.07$

Due from Other Cities. Village

Due from State

City of Baraboo

Airport Capital Imprvmnt Fund Fund 632

Balance Sheets

September 30, 2019 and December 31, 2018

Cash

Created by: Finance Director, City of Baraboo



Revenues: Current Month Year to Date Budget

Percentage
of Budget

Federal Transportation Grant -$ -$ 150,000.00$ -

Local Transportation Aid - - 8,333.00 -

Appropriations - - - -

Appropriations- City - 4,167.00 - -

Airport Appropriations-Owners - 4,167.00 8,334.00 50.00

Interest on Investments - 85.02 - -

Sale of Assets - - - -

Insurance Recoveries - - - -

Refund of Prior Years Expense - - - -

Total Revenues -$ 8,419.02$ 166,667.00$ 5.05

Expenditures:

Interest on Notes

Interest - - - -

Total Interest on Notes -$ -$ -$ -

Capital Losses

Other Supplies & Expense - - - -

Total Capital Losses -$ -$ -$ -

Airport

Wages - - - -

Social Security - - - -

Retirement - - - -

Health Insurance - - - -

Equipment Purchases - - - -

Land or Land Improvements - - - -

Building Improvements - - - -

Facilities Improvements - - 166,667.00 -

Facilities Improvements-Contra - - - -

Total Airport -$ -$ 166,667.00$ -

Total Expenditures -$ -$ 166,667.00$ -
Net Revenues/(Expenditures) -$ 8,419.02$ -$

City of Baraboo

Airport Capital Imprvmnt Fund Fund 632

Income Statement with Comparison to Budget

For The Nine Months Ending September 30, 2019

Created by: Finance Director, City of Baraboo




